
EMPLOYEE  
SUCCESS  

SOFTWARE
The most reliable solutions for  

employee, team, and business success.

Engagement  •  Performance  •  Intelligence



WHAT’S INSIDE
Learn more about the tools  
that drive employee, team,  
and business success. 

3	 Employee Surveys

5	 Goals

7	 Recognition

9	 Feedback

11 	 Talent reviews

13 	 One-on-Ones

15 	 Intelligence & Insights

16 	 Integrations

17 	 Tech Support

18 	 Why Quantum Workplace?

Make work better every day.
quantumworkplace.com   |   hello@quantumworkplace.com



Understand, take action, and grow.

•	 Easily launch employee surveys that fit your culture

•	 Quickly sort through engagement data and identify where to focus

•	 Create and monitor commitments for improving engagement

•	 Compare results over time and across groups and demographics

•	 Receive targeted articles and videos to improve engagement

EMPLOYEE SURVEYS 
MOVE FORWARD WITH CONFIDENCE
ENGAGEMENT
Aggregate, analyze, 
and act on company 
wide feedback  
with ease.	

LIFECYCLE
Optimize the  
employee journey 
across the employee 
experience.

PULSE
Get real-time, 
actionable employee 
feedback on any  
topic, any time.

Analytics for the C-Suite

HEAT MAPS BENCHMARKS LINKAGE ANALYSIS TEXT ANALYTICS
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A QUICK LOOK AT EMPLOYEE SURVEYS 

Intuitive manager dashboard

Slice ‘n’ dice  
unlimited reports

Text analytics and  
comment theming
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Help your teams set goals that get results.

•	 Easily set and track measurable SMART goals or OKRs

•	 Stay on top of team progress and drive productivity in real time

•	 Increase alignment with individual, team, and organizational goals

•	 Recognize success and address performance issues as work happens

•	 Receive progress updates and reminders to stay on track

•	 Increase visibility and transparency organization-wide 

GOALS 
ALIGN TEAMS AND GET RESULTS
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A QUICK LOOK AT GOALS 

Easy-to-use goal  
setting wizard

Ability to align  
organizational, team, 
and individual goals

Interactive goal  
tracking newsfeed
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Celebrate and motivate employees.

•	 Recognize good work and effort as it happens

•	 Tie recognition to goals, performance, and core values

•	 Empower peer-to-peer recognition and showcase employee achievement

•	 Receive alerts when a direct report gets recognized

•	 Access reports to view all recognition given and received

•	 Encourage individuality with images, gifs, and videos

RECOGNITION 
CELEBRATE EMPLOYEE SUCCESS
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A QUICK LOOK AT RECOGNITION 

Static or rotating public 
recognition display board

Recognition tied to 
custom values

Real-time alerts

Make work better every day.
quantumworkplace.com   |   hello@quantumworkplace.com



Empower managers and help employees grow.

•	 Request or give employee feedback whenever, wherever,  
and for whatever reason

•	 Fit feedback naturally into their workflows with automated cycles

•	 Engage in instant, two-way communication

•	 Use intuitive templates to collect feedback on a variety of topics

•	 Gauge improvement over time with in-tool analytics and trended feedback

•	 Instill a culture of coaching and continuous improvement

•	 Build and strengthen trust among teams 

•	 Collect anonymous, attributed, and 3rd-party feedback

FEEDBACK 
BOOST TEAM PERFORMANCE
360
Collect feedback from 
peers, direct reports, 
and your manager.

UPWARD
Collect feedback  
from your direct 
reports.

PEER-TO-PEER
Collect feedback  
from your  
coworkers.
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A QUICK LOOK AT FEEDBACK 

Request or give  
feedback anytime

Trending feedback  
and open-ended items

Templates to  
simplify feedback

Two-way  
instant  

messaging
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Elevate top performers and talent risk.

•	 Have clear visibility into the organization’s talent pipeline

•	 Identify rising stars and talent risk

•	 Develop a more credible, comprehensive story around talent

•	 Make proactive, informed, and strategic talent decisions

•	 Benefit from a transparent and collaborative talent review process

TALENT REVIEWS 
MAKE STRATEGIC TALENT DECISIONS
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A QUICK LOOK AT TALENT REVIEWS

Easy-to-digest performance and 
growth trajectory matrix

Collaborative,  
real-time  
talent insights

Talent risk  
red flags

Snapshot of employee 
performance, potential, and risk
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Empower conversations that drive employee success.

•	 Nurture employee relationships in real time

•	 Conduct consistent, effective, and culture-approved performance 
conversations

•	 Eliminate uncertainty with tool-prompted prep work, intelligent alerts, 
and instant two-way messaging

•	 Launch one-on-one meetings at any time, or set automated cycles

•	 Leverage proven templates with scaled and open-ended items to ensure 
engaging and useful conversations

•	 Keep a record of all conversations in-tool so no details slip through        
the cracks

•	 Seamlessly integrate goals, feedback, and talent reviews into 1-on-1s for 
thoughtful, data-informed, and action-focused employee conversations

ONE-ON-ONE MEETINGS 
INCREASE CLARITY & COMMUNICATION
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A QUICK LOOK AT ONE-ON-ONES

Easily create and  
launch 1-on-1s 

Archive and reference  
past 1-on-1s

Seamlessly integrate & discuss 
employee goals, feedback,  
and more

Set up recurring 
1-on-1s

Make work better every day.
quantumworkplace.com   |   hello@quantumworkplace.com



Surface actionable insights that help you move forward 
with confidence.

•	 Connect the dots across employee performance with Performance Snapshot

•	 Reduce unwanted turnover with Employee Flight Risk analysis

•	 Understand experience gaps with Turnover Rate analytics

•	 Create healthy habits with in-tool nudges and alerts

INTELLIGENCE & INSIGHTS  
MAKE SMART BUSINESS DECISIONS
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We’re building new integrations every day. Is there something you 
don’t see here? Let us know what you want to integrate, and we’ll 

see what we can do to make it happen.

INTEGRATIONS
FOR YOUR CONVENIENCE

For HR

For Managers and Employees
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Our online support can help answer questions, rollout 
your software, drive usage, and guide managers.

TECH SUPPORT FOR YOUR PEOPLE

VIDEOS ONLINE TECHNICAL 
SUPPORT

BEST PRACTICE  
GUIDES

LIVE  
TRAININGS

TECH SET UP  
GUIDES

TUTORIALS

Looking for More? 
Ask your Quantum Workplace representative if additional support is 

right for you. Or contact sales@quantumworkplace.com.
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WHY QUANTUM WORKPLACE?

But Don’t Take Our Word for It… 
Find out why thousands of companies rely on Quantum Workplace for their  

employee success initiatives: quantumworkplace.com/customers

RELIABLE TECH
You need smart and easy-to-use tech to help you solve your most 
pressing people problems. Our carefully crafted tools make it easy to 
surface critical insights and reinforce behaviors that drive success.

RELIABLE EXPERTISE
Don’t know where to start? That’s ok, because we do. We’ve been 
studying employee success for decades. We infuse our knowledge and 
guidance into everything we do, build, and say for our customers.

RELIABLE SERVICE
You’ll never have to chase us down. We’re easy to access and easy to talk 
to, when and where you need us most. Every single user has full access 
to our support team, so you can stay focused on what matters.

RELIABLE RESULTS
From day one, we help you narrow in on your most important success 
outcomes and recommend a path to get there. We’ll help you visualize 
and realize your results and accomplishments through our partnership.
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