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EMPLOYEE SURVEYS
MOVE FORWARD WITH CONFIDENCE

ENGAGEMENT LIFECYCLE PULSE
Aggregate, analyze, Optimize the Get real-time,

and act on company employee journey actionable employee
wide feedback across the employee feedback on any
with ease. experience. topic, any time.

Understand, take action, and grow.

* Easily launch employee surveys that fit your culture

* Quickly sort through engagement data and identify where to focus
e Create and monitor commitments for improving engagement

* Compare results over time and across groups and demographics

* Receive targeted articles and videos to improve engagement

Analytics for the C-Suite

@

HEAT MAPS BENCHMARKS LINKAGE ANALYSIS TEXT ANALYTICS

Make work better every day. Quantum
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A QUICK LOOK AT EMPLOYEE SURVEYS

[Z] Analytics / Survey & Pulses / Survey

i ®© %

Overview  Results ~ Comments  Categories ~ HeatMap  ResponseRate  Highlights 1 & Export ~

Overview

Welcome to your survey results. These reports will try to help you make sense of what's going on in your

Compared to: ~ Software and Information Technology ~

organization.

Favorability Response Rate

69.0%

View All Results

Comparison

+2.5%

Overall Compatison

73.6% -

View Response Rate

Make an Impact
These are the survey questions that have the biggest impact on your organization's engagement.
Focus on 1-3 of these survey questions to improve engagement. Learn more

OUoction Favorability woowioas~ || vrier || Toam sooa
I know | can depend on the other members of my team. 81.1% _‘ +0.4%
Our culture supports my health and wellbeing. 76.4% N +10.3%
The senior leaders of this organization demonstrate integrity. 75.8% R +8.2%
My immediate manager cares about my development, 70.7% -0.8%
My immediate manager cares about me as a person. 66.9% N | -15.8%
The people | work with treat each other with respect. 64.4% I -15.9%
The senior leaders of the organization value people as their most % S
important resource. 62.2% I
My immediate manager regularly gives me constructive feedback on 61.8% _ ‘ Comments
my job performance. +&70,
Themes
Leadership
Changes are made in a way that is consistent with our mission and 54.7% A
long-term vision. -he

Challenges & Conflicts

Meetings And Events
Recognition

Winrl 1 ifa Ralanca

Make work better every day.
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Intuitive manager dashboard

Filter For ... v

Filters Selected: 1

* pepariment Slice 'n’ dice
¥ Location . .
unlimited reports

an Francisco

» Tenure

» Generation

» Hi-Po

Shareholder

Relocatable

Immediate Manager

General Comments:

& Anonymous
Marblespark Centers is and continues to be a wonderful place to work. There
is not much that | would do to change it. It is a pleasure to work for this organ-
ization and hope to for many years to come.
Edit Themes

@ Food And Beverage

Text analytics and
comment theming
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GOALS
ALIGN TEAMS AND GET RESULTS

Help your teams set goals that get results.

 Easily set and track measurable SMART goals or OKRs

* Stay on top of team progress and drive productivity in real time

* Increase alignment with individual, team, and organizational goals

* Recognize success and address performance issues as work happens
* Receive progress updates and reminders to stay on track

* Increase visibility and transparency organization-wide

Make work better every day. Quantum
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A QUICK LOOK AT GOALS

Interactive goal
tracking newsfeed

E Q Search Coworkers

= Pow $-

Accelerate recurring revenue growth this quarter ©
Add details about this goal and why it matters... L‘f

W ( Performance | ( Quarter || Revenue )( Sales

@ Team~ @) 6Members~ 5 Public v

Goal Progress 65% 30 “

Tracking

Days until due
(9/26/2021)

0

Days since last update

Aug 21 sep'21

@ Today @ Due Date 6

Progress Updates
Update Goal @ Goal Recognition

Recent Activity

65%

A

p ate recurring growth this quarter
G —
By Tracy Truman « 19 Hours Ago v

Hire 3 new inside sales people increased to 2/ 3 (+1)

We hired a new sales rep in Pasadena, CA for the Western Region

@ Like

Add a comment... A Post

Accelerate recurring revenue growth this quarter
O By Roger Richardson + 5 Days Ago v

Deliver $2M in subscription revenues increased to $1,112,000 / $2,000,000 (+$167,000)
Get revenue-per-user to $14 decreased to $10 / $14 (-$1.5)

Avg Price-per-user dipped this week to $10. We believe this is a short-term trend related to
Holiday promotion pricing,

@ Like

Add a comment... A Post

Easy-to-use goal
setting wizard

Show All Activity

@ Mark Complete 3 More Options v

65%
o @ Mark Complete

Key Results + New Key Result

i [$im  Deliver $2Min H
subscription
revenues

Get revenue-per-user
to $14

Hire 3 new inside H
sales people

Owner @

/@@ ) Roger Richardson

VP of Sales
Contributors @ @
e Sammy Sonaz .
Reglonal Sales Manager N
‘ Tracy Truman .
Regional Sales Manager °
Zane Zander s

Reglonal Sales Manager

Followers

No Followers

Ability to align
organizational, team,

and individual goals

Alignment “
) AUCEICTaLE rECUITINg revenue growun
this quarter

Df Attain a 96% renewal rate on current
client list of 150

(@ Attain 50 million in revenue
@ Lead 5 product demos per week

(@ Model X performance at launch
equivalent to our scariest competitors

Q @ Gons | Crame Q somch Comortors ®00% -
Marblespark
& vome (@ New Goal pn—mr—

) Recogniton

@ Goals Goal Name™
2 Feadback
e ot e verl bjectveyou want o ceve? (Qualae and spratona)
i © Aot Gouescrsion W Ass s
3 suvers
Key Results
(G Anaptics » v
e e one or il ky et for i gt
amsoton >
GoalType Privacy Due Date
& OrgTree
e @ Personal - e - @

_» o Gontrs % At
owner
Contburs

Create Draft J

Make work better every day.
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@

®

Learn about creating great @
goals

Absorb some expertievel knoviedge

o ourteam about ceatig,

nacking and acnieving your gos.

Goals 101 °
SMART goals? OKRS? How do you
Knowyoure crcating good gosls?
Lo il about bast practces here.

Navigating Around °
eftesher? Read sbout how ur Goals
apporks
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RECOGNITION
CELEBRATE EMPLOYEE SUCCESS

Celebrate and motivate employees.

* Recognize good work and effort as it happens

* Tie recognition to goals, performance, and core values

* Empower peer-to-peer recognition and showcase employee achievement
* Receive alerts when a direct report gets recognized

* Access reports to view all recognition given and received

* Encourage individuality with images, gifs, and videos

Make work better every day. Quantum
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A QUICK LOOK AT RECOGNITION

Recogpnition tied to
custom values

E

Q Search Coworkers

2P © -

) Recognition

B Give

ecognition

Who do you want to recognize?

Type or click here

Describe how they earned this recognition

Select a badge for this recognition

p 2

© View Tour | * Full Screen

Making clients say WOW:

Wisdom Service Innovation

Real-time alerts

Q

Holly Hankerton,
Roger Richardson just recognized you for Service.

Thank you for going above and beyond to serve Highlights this week. You showed care
and in your They felt priorit:

54
Wisdom Service

Excellence Growth Character

Innovation Extra-Mile Fun Dash Award Orange Belt
Q @ / Recognition Q Search Coworkers =200 © §-
MarbleSpark

2. Recogpnition

{7} Home

£ Recognition

@ ooals £ Give Recognition
52 Feedback
Baets gy Excellence
" Zane Zander
[ suveys Recognized By Alex Anderson « Yesterday V'
© Ansivics R Zane set up a channel partner discussion vith a large prospect.

He controlled the conversation and represented Star well this
afternoon. Love the fact that he was pro-active and made a great

(2 Administration »
connectiont Nice work, champ!

% OrgTree
OLike  Zane Zander likes this post.

g Zane Zander Thanks Alex!
Yesterday | Like

Add a comment.

Senvce B
&  Lindsay Laughin, Issac lan, Jacky James, and Kevin Kape

Recognized By Bob Bitner « Yesterday v

Another week of hearing nothing but great things about the Ops
team from my clients. You guys are where the rubber meets the
foad" and are always on deadiine and stil have time to help with
sales support tasks as well. Blown away by you guys and
‘appreciate what you do on a dally basis.

Oike  Lindsay Laughin likes this post.

Add a comment.

© ViewTour |/ Full Screen

Static or rotating public
ot recognition display board

People

Type Name To Search

Date
) -
Badges
2 All Badges 30
7 Excellence 7

~ 15 Most Recent ~

Newt

4

Zane Zander was.
recognized for Excellence

A Post

Lauren Lowe was.
recognized for Excellence.

Holly Hankerton

Was Recognized By Lindsay Laughlin
30aysAgo

Lauren Lowe was.
recognized for Wisdom

Hannah Hart was.

Give Holly a long, awkward hug. Yesterday marked her 1 [moomtzed for'Sevice)
year anniversary with the Company. | invite you to relish or
foast her in the comment box below. Stoven Smart was
fecognizad for Fun

Jared Jergens was.
recognized for Character

A Post

Zane Zander was.
recognized for Service

3 People were recognized
for Character

2 People were recognized
for Wisdom

Holly Hankerton was.
recognized for Fun

CROE-N-E-HCH-RAY

Make work better every day.
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FEEDBACK
BOOST TEAM PERFORMANCE

360 UPWARD PEER-TO-PEER
Collect feedback from Collect feedback Collect feedback
peers, direct reports, from your direct from your

and your manager. reports. coworkers.

Empower managers and help employees grow.

Request or give employee feedback whenever, wherever,
and for whatever reason

Fit feedback naturally into their workflows with automated cycles

Engage in instant, two-way communication

Use intuitive templates to collect feedback on a variety of topics

Gauge improvement over time with in-tool analytics and trended feedback
Instill a culture of coaching and continuous improvement

Build and strengthen trust among teams

Collect anonymous, attributed, and 3rd-party feedback

Make work better every day. Quantum
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A QUICK LOOK AT FEEDBACK

E

Request or give
Qe B PO ® §- feedback anytime

% 2021 Upward Feedback

Feedback is hard!

It's helpful to talk through feedback with somebody you trust.

Order Results By:

Qu

URI:LH Survey Order

5.64/6

Overall Average

Learn More _

& Download Feedback H 32 More Options v

& Give Feedback & Heguest Feedback

Trending feedback
Rooer Richardzen and open-ended items

Department Sales

+ Show Scale
% Question

Roger gives me actionable feedback that
helps me improve my performance.

Roger does not "micromanage” (i.e. get
involved in details that should be handled
at other levels).

Roger shows consideration for me as a
person.

Roger regularly shares relevant information
from his/her manager and senior
leadership.

% Sort By Results

.

Feedback Visibility

Ey’ AET Q seorch Covorkers =200 ® §-

+ Admil

{ p
OSSR e 552021 Upward Feedback

4/ 4 proy Feedback is hard! _ L
Learn More. u |
TS . s .
Gl

Provide

¥
)

Feedba  orderResuits By:

Closed Y Sunvey Order

O s e 5.64/6 Rogerearson

Overall Average
Department Sales

_ Loenten -

Templates to
simplify feedback

+Show Scale

% Question % Sort By Results. Feedback Visibility
o > . T
Roger gves e actionale feecback that y
helpa me mprove my performance. O o
s s
Providers P

T Feedback Dates

Roger does not “micromanage” (. get Closed Yesterday

involved indetalls thatshoud be hancied - (IS i

atother lovels).

B Q Search Coworkers = Q00 §-
o
o6a Request Feedback
Roger gives me actionable feedback that
@ [ ( helps me improve my performance.
Recipient Questions Providers Re

What template would you like to use?

Select a Template
Global Template(s)
Project Feedback
Quick Feedback
Sales Feedback

Start / Stop / Continue

Roger does not "micromanage" (i.e. get

involved in details that should be handled w s e

~ atother levels).

~— & Anonymous Roger walked into a situation, as a lead, that wasn't the easiest for him. He had to start
managing the same group of people who were his coworkers/friends just the previous day. | think he found a
good balance of maintaining those relationships, while also providing much needed fire power to our sales
management team, and has leaned on his experience as a sales rep to give very contextual feedback.

‘.y Roger Richardson Thank you so much for this feedback and understanding. v

Just Now

> s Two-way

instant
messaging

Make work better every day. Quantum
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TALENT REVIEWS
MAKE STRATEGIC TALENT DECISIONS

Elevate top performers and talent risk.

Have clear visibility into the organization’s talent pipeline
Identify rising stars and talent risk

Develop a more credible, comprehensive story around talent
Make proactive, informed, and strategic talent decisions

Benefit from a transparent and collaborative talent review process

Make work better every day. Quantum
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A QUICK LOOK AT TALENT REVIEWS

Snapshot of employee
performance, potential, and risk

Zane Zander

Department: Sales

Lastloggedin  Hire Date Manager Activity Date Range
8Weeks Ago  11/19/2015  Roger Richardson 212712021 - 8/27/2021

Talent risk K < s = L/ <]

RECOGNITION GOALS FEEDBACK 1.ON-15 PRIVATE NOTES TALENT REVIEWS

Recent Talent Reviews Zane's Talent Reviews

Date of Review ~ Segments Performance  Growth Retention Details

B nenadson M9 2 e T H 3
1 Avg. Performance
8/21/2021 Matrix 4 High v i Score
By Debra Douglas  Manager Risk L |
25
5 Avg. Growth Score
Low — Prtemance = ign  High Retention Risk

3 ways to give Zane more

Collaborative,
real-time

performer and o
Learn how best to recognize ta le nt insi g hts
2 Minute Read =

Don't see what you're looking for? Modify your date range: ) 2/27/2021-8/27/2021 ~

O Analytics | Talent Reviews Q Search Coworkars = L? ® ¢ -

MarbleSpark

4
Talent Reviews 0 Viewing [l Dounine 1
[<J == . 42! & Neal Neeks
) J

@ Goals

Select date range

£33 Feedback
B ronts o 0 o Insights 1 0 insights 1 o Insights © MostCurent | €8 All Time v
ol = 0 Retention Risks. 0 Retention Risks. ©  Retention Risks.
— or chocsea cycle .
vy 3 @ Add Insight
Usa i Y Fiters
0 : & b=l
Recognition 0 insights 0 Insights 0 Insights 0 Insights
Feedback ‘ 0 o Ro o o Rete s 6 1 Rotonton Risks 1 © Rotenton Risks Followers 4 @
Tons Gouch and Gulde [—
Hl 1o | 1o | 0 1 om
Survey & Pulses .
Talent Reviews o, New InSIght
Turmover Trends
PR Neal is ready for a cross-functional project with
Employee Peformance  Growth  Retention Insights
Performance Impact accounting.
» Frank Hughes | & Snapshot a 4 Low Risk O Add g
(% Administration »
» Neal Neeks | i Snapshot 4 4 High Risk O Add

b OrgTree
Insight Type

7 Stretch Assignment -

Cancel Add Insight

Y

Easy-to-digest performance and
growth trajectory matrix

Make work better every day. Quantum
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ONE-ON-ONE MEETINGS
INCREASE CLARITY & COMMUNICATION

Empower conversations that drive employee success.

* Nurture employee relationships in real time

e Conduct consistent, effective, and culture-approved performance
conversations

* Eliminate uncertainty with tool-prompted prep work, intelligent alerts,
and instant two-way messaging

® Launch one-on-one meetings at any time, or set automated cycles

* Leverage proven templates with scaled and open-ended items to ensure
engaging and useful conversations

* Keep a record of all conversations in-tool so no details slip through
the cracks

* Seamlessly integrate goals, feedback, and talent reviews into 1-on-1s for
thoughtful, data-informed, and action-focused employee conversations

Make work better every day. Quantum
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A QUICK LOOK AT ONE-ON-ONES

E

Q_search Coworkers

=00

‘z -

REPI{ Check-in &

Archive and reference

o

O
MM

past 1-on-1s
N g3

. Zane Zander

Roger

|
) (SR Nt Richardson | ﬁ W sty Seamlessly integrate & discuss
&, Snapshot H VP of Sales
> ; Not Schedied employee goals, feedback,
© Shared © NotStarted ® No virtual meeting link, “

Schedule and Meeting Link

and more

© ©) (*} @) @)
Zane Shares You Share Meet Zane Finalizes You Finaiize
Goal Conversation
Agenda @ Agenda @
1 Update

. . . . @ teamconL .

What is on your mind that we should What is on your mind that we should 2 .
) ) Accelerate recurring revenue growth this quarter
discuss? discuss? * Tracking
Goal Progress 65%
prre—— : - ) | w
’! Zane: Goal progress
i KEY RESULTS
8§ Zane: Development Opportunites -M Deliver $2M in subscription revenues =
8 Zane: Feedback from customer on service ‘ i o
and support i (Sl Get revenue-per-user to $14 Aup21 sen 21
[ =] Hire 3 new inside sales people e e s o0
Today Comversaion  Comversaion  Date

&

Conversation Helpers 3 -

rectly translate to more revenue-per-user.
4 Days Ago

Roger Let's continue ta track the impact of our surge 2
pricing experiment. If this trend holds, we should ex-

Latest Updates By Zane

3 Weeks Ago

Deliver $2M in subscription revenues increased to
$945,000 / $2.000,000 (+$798,500)

Get revenue-per-user to $14 increased to $115 / $14

plore a similar strategy for our Platinum clients. (+$25)
3 Days Ago
Smart Booster
1 Zane | made a note to follow up on this at our next
View suggested conversation items based on recent goal checkin
activity. 2 Days Ago
Date and Time
t jer Sounds good!
p 50? i 2 Already Scheduled
festerday
) Feedback Booster « August 2021 N
222 Review recent feedback directly in oMo T owe ™ R s
your 1-on-1and document key . ’ - . 12 3 4 s & 1 - -
at would you like to say
takeaways.
s s 0 om o2 B om
01 oo (& Nothing Yet.
® o w1 o 20 a Look here Inthefuure o i alstof ol
C(f' Goal Booster - - Yourschedobed nd recring onts
Privately discuss goal progress and A - [
contributions right in your 1-on-1. 3 30 3 1 2 3 4
5] Q Search Cowork
s 6 7 8 s w o m

% Conversation Boosters « H

Easily create and
launch 1-on-1s

,qla Create your new 1-on-1

Participants

Zane Zander -

. Zane Zander
_ Regional Sales Manager
LB JAZ

Will answer the employee topics

Questions

Selecta Template

Global Template(s)

Checkein

Engagement Discussion
Feedback Booster
Goals Conversation

Performance Improvement

Duration

thour

Make this .on-1 recurring?

Monthly

VP of Saica

Will answer the facilitator topics

Make work better every day.
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R°ge [ ada Date ana Tme | | © video waeting L |

Set up recurring
T-on-1s
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INTELLIGENCE & INSIGHTS
MAKE SMART BUSINESS DECISIONS

Surface actionable insights that help you move forward
with confidence.

* Connect the dots across employee performance with Performance Snapshot
* Reduce unwanted turnover with Employee Flight Risk analysis

* Understand experience gaps with Turnover Rate analytics

e Create healthy habits with in-tool nudges and alerts

Make work better every day. Quantum
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INTEGRATIONS
FOR YOUR CONVENIENCE

We're building new integrations every day. Is there something you
don't see here? Let us know what you want to integrate, and we'll
see what we can do to make it happen.

For HR
“bomboorr AP Namely”

wirkday,  Ultimate

SOFTWARE

For Managers and Employees

Ba Outlook M§Gmail B8 Microsoft

5= slack *

Make work better every day. Quantum
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TECH SUPPORT FOR YOUR PEOPLE

Our online support can help answer questions, rollout
your software, drive usage, and guide managers.

© @

VIDEOS ONLINE TECHNICAL BEST PRACTICE
SUPPORT GUIDES
LIVE TECH SET UP TUTORIALS
TRAININGS GUIDES

Looking for More?

Ask your Quantum Workplace representative if additional support is
right for you. Or contact sales@quantumworkplace.com.

Make work better every day. Quantum
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WHY QUANTUM WORKPLACE?

RELIABLE TECH

You need smart and easy-to-use tech to help you solve your most

pressing people problems. Our carefully crafted tools make it easy to
surface critical insights and reinforce behaviors that drive success.

RELIABLE EXPERTISE

Don't know where to start? That's ok, because we do. We've been
studying employee success for decades. We infuse our knowledge and
guidance into everything we do, build, and say for our customers.

RELIABLE SERVICE

You'll never have to chase us down. We're easy to access and easy to talk

to, when and where you need us most. Every single user has full access
to our support team, so you can stay focused on what matters.

RELIABLE RESULTS

From day one, we help you narrow in on your most important success
outcomes and recommend a path to get there. We'll help you visualize

®&®E @

and realize your results and accomplishments through our partnership.

But Don't Take Our Word for It...

Find out why thousands of companies rely on Quantum Workplace for their
employee success initiatives: quantumworkplace.com/customers

BKD “ I.I Voo P@ﬂga DSW FOSSIL ‘V’ %nﬁi]lndmli'en’s

CPAs & Advisors DESIGNER SHOE WAREHOUSE® GROUP
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