Why Employee

Recognition Is Important

for

Business Performance

Being recognised and appreciated is important to everybody. Here, we look at the importance
and benefits that employee recognition can have for businesses.
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as a very effective
motivator.

67%)

67% cited praise and

commendation from an immediate
manager as the most important
non-financial incentive.

studies indicate that 52% see an increase  35% cited stock or
60% see performance  in base pay as avery share options as very
hased cash bonuses  effective motivator, effective.

92%

Research has suggested that
a combination of financial and
non-financial benefits are
a better strategy for positive
long-term results.
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Organisations with
sophisticated recognition
programs are
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Appreciation is
a fundamental
human need.

Employees respond to
recognition as it makes
them feel valued for
the job they are doing.

Employee recognition is
a potent communication

tool as it sends a message |
across the entire organisation

78% of employers reported
increased individual

Benefits and Costs of
Employee Recognition
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Recognition for
work is one of the

When companies spend
on recognition,
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Greater employee
satisfaction and
enjoyment of work.

Improved team
culture.

Higher loyalty
and satisfaction
scores from
customers.

Increased retention
of quality employees.

Lower negative effects such
as stress and absenteeism.

productivity.
M e
P s
Time taken to Time taken to Time and cost of Monetary cost of
implement give recognition. educating staff on purchasing

a recognition program.

*’—\} }}'"‘H

giving recognition.

recognition items.
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Define employee
behaviours that you want

Be specific, descriptive
and measured.

Match effort and
results, or else it
loses meaning.

Treat employees as valued
team members and not
as numbers.

to encourage.

Give recognition in the
context of a larger goal
or business/results-focused
activity.

Be authentic and not automatic.
Removing the human touch from
recognition can devalue its meaning.

Continuously communicate
to keep the program alive.

There are two things that
people want more than sex
and money..... recognition
and praise

Mary Kay Ash

Founder of Mary Kay Cosmetics

If I'm a content creator and
get recognition for my work,
that's going to motivate me
to spend even more time on
my next production and make
it even better

Nick Woodman

Founder and CEO of GoPro

*Davitt Corporate Partners are in no way affiliated with the above experts.
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