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How to Be a 
Better Manager 
and Connect 
with Your 
Employees



Your team members aren’t always aware of the responsibilities and challenges you face. You make 
difficult decisions and encounter obstacles every day, many of which you don’t get credit for.

As an employee engagement company, we see all kinds of employee comments about manager 
effectiveness, and some of them aren’t pretty.

Being a manager 
isn’t easy. 

I never hear from my 
boss. I don’t know 
how to evaluate my 
performance.

My manager doesn’t 
treat me like a person. 
I’m just another cog in 
the machine.

My manager is too 
arrogant and pushy.
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You’re not just doing your job, but you’re relied upon to connect with, monitor, and develop an 
entire team. That’s no small task.

To help you become the best version of yourself, we conducted in-depth interviews with managers 
from several different industries and identified three hurdles that every manager faces. 

Conquering these obstacles will help you reach your ideal state as a manager, 
and we promise the payoff is worth the effort.

Recognize the strengths 
and personalities of each 
team member.

Individual Approach

Develop legitimate 
relationships with 
employees to earn their 
trust and encourage 
honest conversation.

Authenticity Boss Stigma

Avoid the stereotypes that 
come from your title and 
become a caring advocate 
for your team.

We understand the difficulties 
that come from being in charge. 
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WHAT IT MEANS: In order to be authentic, you need to understand 
and embrace each employee’s unique skills and traits. You want 
to build meaningful relationships with employees so they feel 
comfortable having open, honest conversations with you. 

WHY YOU CARE: You want to be trusted, and trust is built through 
relationships. You’ve seen the benefits of empathy through previous 
roles and experiences, and you want to replicate that in your 
relationships with employees.

WHY IT’S HARD: Forced relationships come across as inauthentic, 
and it’s difficult to get to know everyone well when you’re managing 
a large team. There also isn’t a one-size-fits-all approach to 
understanding employees: each has their own individual personality 
that responds to different forms of leadership and management.

The Challenge: Help me build  
authentic relationships with my team.

Authenticity

ONCE UPON A TIME, I HAD 
AN ABUSIVE BOSS. I NEVER 
WANTED TO MANAGE PEOPLE 

THAT WAY.

NOW, I CONNECT WITH MY 
DIRECT REPORTS, MAKE THEM 
FEEL COMFORTABLE, AND BUILD 

AUTHENTIC RELATIONSHIPS. 

SO, I WORKED HARD TO BUILD 
RELATIONSHIPS AND BALANCE 
TALKING ABOUT PERSONAL LIFE 

AND WORK. 

SAMPLE #AUTHENTIC STORY

THEN, I WAS PROMOTED 
TO MANAGER. 

ADVICE FROM EMPLOYEES/
DIRECT REPORTS 

“Be transparent when possible, even if 

it means you don’t know something.”

“Take the time to ask for feedback and 

implement changes.”

“No one can expect miracles, but to 

know that you are heard and see 

an honest attempt to come to a 

resolution shows that you are sincere 

about your concern and support of 

the staff.”
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What You Can Do
Make relationships a priority. Talk to employees about their work 
and their personal lives. Go out of your way to get to know them and 
understand their wants and needs through frequent conversations 
and 1-on-1 meetings. Make it clear you don’t view them as worker 
drones, and that you care about them and their lives outside the 
workplace. The more valued an employee feels, the more engaged 
they’ll be. Be open, but be careful to respect boundaries and allow 
employees to share at their own pace and as they feel comfortable.

Ask for feedback. Pull in employee opinions about anything you 
deem important: the structure of the team, compensation and 
benefits, work-life balance, etc. Truly listen to what employees say 
and make adjustments based on their feedback. Communicate these 
changes and how the feedback influenced them. Employees will feel 
they have a voice and that you are their advocate.

Be open about yourself. Real relationships are formed when both 
sides feel they know one another. Bring your “boss barrier” down 
and talk about your life outside of work. This will allow employees to 
feel comfortable and encourage them to do the same.

Authenticity

There is a feeling that as 

soon as you’re leading 

people, you start seeing 

them as employees instead 

of people with lives that 

actually take place outside 

of work. If you operate and 

act with people like they’re 

true human beings, they’re 

more likely to be engaged, 

love what they do, and feel 

cared for and respected.”

Katie Strehler,  
Principal and Chief HR Officer 
at Rehmann

DOWNLOAD

Tips and Templates 
for Gathering Upward 
Feedback
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WHAT IT MEANS: Employees treat you differently because of your 
position. Your title makes you less approachable, and people can feel 
insecure around you due to your ability to punish or fire them.

WHY YOU CARE: You want to coach your team members without 
intimidating them. In order to truly lead them, they need to feel safe 
around you and confident you’re not going to be heavy-handed 
with them.

WHY IT’S HARD: The tightrope between being a leader who holds 
employees accountable and being an understanding coworker is 
a thin one to walk. Titles alone conjure up bossy, arrogant, and 
overbearing stigmas. Your presence alone can cause people to put 
up their guard and feel uneasy.

The Challenge: Help me overcome the stereotypes and 
stigmas associated with being in a position of power.

Boss Stigma

ADVICE FROM EMPLOYEES/
DIRECT REPORTS 

“Ask questions of your direct reports 

and show active listening skills that 

work to understand their motivations 

and desires.”

“Be objective when mistakes are made; 

don’t make any assumptions when 

trying to determine what went wrong.”

“Be open and forthright regarding 

giving credit where credit is due. Don’t 

hog the spotlight and let your staff 

shine. It creates a more trusting team 

if (employees) know their manager has 

their back.”

WHEN I WAS FACED WITH 
MANAGING PEERS, MY 

PRESENCE MADE PEOPLE 
FEEL UNEASY.

ONCE UPON A TIME, I HAD TO 
COMPETE WITH MY PEERS 

FOR A MANAGER ROLE.

NOW, I POSE QUESTIONS AND 
LISTEN FIRST, AND MY TEAM 

FEELS COMFORTABLE SHARING.  

I DECIDED NOT TO 
MANAGE FROM ONLY A 
POSITION OF POWER. 

SAMPLE #BOSSSTIGMA STORY
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What You Can Do
Pose questions and listen intently. Make it clear that you value 
feedback from your team. Although you have the final say, you don’t 
see yourself as a dictator, and your team shouldn’t either. When 
you actively seek out opinions and feedback, employees feel more 
comfortable bringing their own opinions to you.

Avoid using your title to pressure or overrule others. Avoid 
playing the “boss card” at all costs. 

Be willing to hear different ideas. Encourage employees to share 
their thoughts. Listening to and acting on their feedback builds trust 
and brings down the barriers between manager and employee.

Recognize employees for strong performance. Whether it’s a 
shout-out at the next team meeting or a simple card on someone’s 
desk, recognition is a huge part of avoiding boss stigma. When you 
acknowledge and reward employees, they feel more plugged in and 
safe around you.

“Look at managers through 

the lens of a coach rather 

than judge, jury, and 

executioner. I think there’s 

a buy-in that comes with 

that, but if you can look 

at it through that lens and 

believe your manager is 

there to believe you and 

truly coach you as someone 

and make you better and 

wants you to have success, 

it makes all the difference.”

Adam Parrish,  
previous Head of HR at Hudl

Boss Stigma

DOWNLOAD

Breakthrough Secrets 
and Stats To Fuel 
Your Employee 
Appreciation Strategy
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WHAT IT MEANS: You get to know each team member as their 
own person, not just another cog in the machine. By understanding 
their strengths and weaknesses, you maximize the potential of 
every employee. This allows employees to grow personally and 
professionally.

WHY YOU CARE: The better you know a person, the more you can 
tap into their strengths and drive them. You also need to be sensitive 
to individual needs when providing solutions – what engages one 
person may disengage another.

WHY IT’S HARD: It takes time and effort to get to know everyone 
personally. And you have to make sure your assessment is accurate - 
misdiagnosing who people are as individuals is disengaging and can 
put them in tough situations. 

The Challenge: Help me individualize the 
approach I take in managing people.

Individual Approach

ADVICE FROM EMPLOYEES/
DIRECT REPORTS 

“Take the time to get to know them a 
bit as people. Talk to them explicitly 
about goals and motivations, if you’re 
not the sort of person who can intuit 
it from less direct exchanges. Observe 
what people do, how they do it, what 
they do well or poorly. If you’re paying 
attention and interacting with your 
team, you’ll figure it out pretty easily.”

“Find out what they are passionate 
about or what tasks interest them 
and why.”

“Listen to everyone and spend time 
with everyone equally.”

I’VE COME TO REALIZE NO 
TWO PEOPLE ARE THE SAME       

TO MANAGE. 

NOW, I PERCEPTIVELY MANAGE 
INDIVIDUAL INDENTITIES, 

STRENGTHS, AND DESIRES. 

I LEARNED EVEN WORK-LIFE 
BALANCE VARIES FROM 

PERSON TO PERSON. 

SO, I SOUGHT TO 
UNDERSTAND MY TEAM 

AS INDIVIDUALS. 

SAMPLE #INDIVIDUAL STORY
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What You Can Do
Keep personal notes on employees. If you struggle to remember 
individual characteristics and personality traits, make memos that 
remind you who you’re dealing with and how they prefer to operate.  

Consider individuals’ strengths when assigning responsibilities. 
Instead of assigning roles based on tenure or job title, consider each 
team member’s unique characteristics. If an employee is a strong 
writer or thrives on creativity, find responsibilities that allow them to 
showcase those abilities.

Stay up to date on employees. Individual needs, strengths, 
identities, and desires change over time. This isn’t a set-it-and-
forget-it situation. You must continually engage with employees and 
continually update your notes (mental or physical) on their wellbeing 
and what they bring to the team.

Ask employees about their lives outside of work. The more you 
know about a person, the more you can cater to their individual 
preferences. Talk to them about their daughter’s upcoming dance 
recital or their performance in a recent half-marathon. Employees 
appreciate being valued as more than a robot.

Tailor goals to different employee personalities. Employees are 
motivated by different things, and their goals should reflect that. Set 
benchmarks that will have meaning, such as hitting a sales number or 
creating a defined number of new leads. The more closely you align 
goals with personality, the more driven the employee will feel to 
achieve them.

“I know a lot of managers 

think you have to draw that 

line between the workplace 

and individual relationships, 

but I just think they’re so 

intertwined nowadays and 

we spend so much time 

with the people we work 

with, we need to have 

strong relationships with 

those people.”

Mart Sedky,  
Vice President of Human Capital 
at OPPD

5 Sure-Fire 
Strategies 
From Quantum 
Workplace & 
BambooHR

DOWNLOAD

Individual Approach
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Following these guidelines will help you develop authentic relationships with 
your employees, which allows you to uncover their strengths and treat them as 
individuals. The better relationships you develop, the more you’ll chip away at the 
boss stigma that inherently comes from being the leader.

Quantum Workplace takes the qualities of a 
good manager and supercharges them, creating 
the ultimate experience for employees.

See how our software can help

Conclusion
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