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What is Employee Success?

Your employees have an engaging
experience. You understand, validate,
and improve upon what matters most. 

Employees want to stay — and talent
wants to join. You have a magnetic culture
that attracts the best and keeps the best.

Your employees and teams are high
performing. They understand the role they

play in helping the company achieve success. 



New E-Book
The Employee Listening Flywheel:
A Framework for Driving Your
Feedback Strategy Forward



What are some challenges
you’ve faced as you’ve evolved

your employee listening strategy
over the past few years?





What are you doing to listen to
employees today and how does it
help you uncover meaning in your

organization?





Why is employee survey
participation so important to you
and what strategies have you put

in place to help drive it?



Employee Engagement Survey Participation
at Seacoast Bank, 2016-2022 

2016 2017 2018 2019 2020 2021 2022

100% 

75% 

50% 

25% 

0% 



Source: Gallup's Meta-Analysis Report, Gallup's State of the Global Workplace Report, MIT Sloan Management Review



Once a survey closes, how
do you share results and

mobilize teams at all
levels of the organization?





How has mobilizing your teams
around engagement helped you

and your organization? What
advice would you give to other
HR leaders trying to mobilize

their teams?





How has Quantum Workplace
helped you on your journey in

creating a better employee
experience?





Tools designed to mobilize your
managers and teams to understand and

drive employee engagement.

Sneak Peek:
Engagement for Teams



Recommended actions
and discussion prompts

Recommended topics
for ongoing conversation

Personalized report
summary

On-screen walkthrough
and tutorial 

Notifications to encourage
action and follow-up

Easy to share and take
action on survey results
Tailored to managers and individuals,
empowering them to understand and act



Help your teams go beyond the
numbers, focus on what to do next

Dynamic report walkthrough
Recommended focus areas
Discussion starters with note-taking
Summary of actions and next steps

Team Report



Empower every individual to
understand their own engagement

Statement of appreciation
Recommended reflection questions
and conversation starters 
Summary of what to expect next

My Engagement
(ME) Report



Facilitate discussions, decide
what's next, and track progress

Build action plan directly from reports
Comment and collaborate with others
Get notified of approaching dates and
track progress over time
Drive accountability with admin tools

Action Planning



Help managers be more effective
and keep engagement alive

Set up recurring 1:1s with each direct
report from the team report
Track conversation topics and action
items with each employee
Leverage suggested smart topics to
keep engagement top-of-mind

Lightweight 1:1s



Questions?


